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Hello everyone, thank you so much for joining us today. We are going to tell you
about our experience constructing both a virtual and a physical campus "Poetry walk"
at the College of the Holy Cross. We would like to take a minute to introduce
ourselves - Susan, Corinne, Laura, and Lisa.

HC Libraries

The College of the Holy Cross is an undergraduate Jesuit liberal arts college in
Worcester, MA with a FTE of around 3,000. We are a highly residential campus, with
90% of our students living on campus. We have a main library and archive, pictured
here, as well as several branch libraries, including a Music Library, Science Library,
and the Worcester Art Museum Library. Despite being spread across various
locations both on and off campus, the library staff enjoys working on projects together.
We also enjoy the opportunity to collaborate on projects with groups outside of the
library as well.

Our Campus

The grounds of our 175 acres campus are a source of beauty and pride for the
community, and have received awards for its beautiful landscape. Our campus is
actually an arboretum, with 115 different species of trees and shrubs. While
academics are of course a very important part of student life, the College has a strong
commitment to student and community engagement. Faculty, administrators and staff
from various divisions all work to provide activities and spaces to promote "Cura
Personalis", or the care of the whole person.

Outreach and Engagement Team Events

For several years, staff representing all campus libraries and various library
departments formed the "Outreach and Engagement Team." Members of this team
organized both fun and educational events for the library, and often in collaboration
with other campus departments. In this first photo, Lisa is preparing for a
campus-wide pumpkin carving event that we hosted around Halloween. Next, a
poster from our very popular faculty author lecture series, "Authors on the Hill." The
third photo shows Corinne setting up some ornament making crafts during fall finals.

Outreach and Engagement Team

We've also hosted library-trivia themed mini golf in the main library for first year
students, and our hugely popular sessions with therapy dogs during final exams.

Outreach and Engagement Team Events

A large orientation festival called "LibFest" that includes lots of free swag giveaways
and raffle prizes, and a baby animal petting zoo. As you can see, we've done a wide
variety of in-person programming throughout the years.

New Idea: A 'Poetry' Walk
●

Project SET presentation

●

Wellesley College's Poetry Walk

https://www.wellesley.edu/wcbg/resources/poetry_walk

We’ve now hosted 3 poetry walk events in different formats and we are going to share
each of those iterations with you!
The idea for a poetry walk was inspired by a Project SET presentation given by Joel
Newsome at the Massachusetts Library Systems Annual meeting in November 2019.
In this presentation, Joel advocated for more outreach to patrons outside of the
library. We were aware that some public libraries hold events called "story walks" for
children, and were intrigued by how we could bring this to our campus. Upon further
research, we learned about the Wellesley College Poetry Walk. This student project
features Robert Frost poems that are viewable within the College's Botanic Garden
and Arboretum. This planted the seeds for our own version of a literary-themed walk,
incorporating our campus community.

2020: A Virtual Poetry Event

2020: Original Plans
•

April - Celebrate National Poetry
Month, National Library Week
and Earth Day

•

Nature theme

•

Campus and community
partnerships

We began planning in January 2020. We were thinking of either creating a new trail
on campus, or using an established walking path, to highlight poems written by
students. We planned to host the event during April, which is not only National Poetry
Month, but also when National Library Week and when Earth Day occurs. With this
mingling of celebrations, we wanted the poems to have a nature theme. We planned
to ask the Facilities Dept to construct semi-permanent wooden sign holders, like you
might see holding a map on a nature trail that would feature the poems. Intended
partners for the event included student groups such as the English Honors Society,
the Environmental Studies program and student club, poetry and writing courses in
both the English and Modern Language departments, as well as entities outside of the
College, including Worcester Public Library and the Blackstone Heritage Corridor

Visitor Center.

The Pandemic Changed Everything

However, due to the coronavirus pandemic, in early March 2020, the College decided
to move all classes online, close all dorms, and send all the students back home.
This was an extremely chaotic time for all, as the vast majority of our classes had only
ever been offered in person, and most faculty and staff had very limited experience
teaching remotely. Students were very upset about having to leave campus, and
everyone was feeling a huge amount of anxiety surrounding not only College
operations, but also due to the uncertainty of the nature of the virus and its future.

Outreach Continues… Online

The day after the College announced that all classes would be taught online, and
students were required to move back home, the Outreach Team sprung into action.
That week, we met on Zoom to discuss what, if anything, we should do for outreach to
the campus community during this difficult time. We also began to consider if any of
our planned events could somehow translate to a digital format.

2020 Poetry Walk: From Physical to Virtual

●

Social media to our rescue!

●

Poetry "event"

We quickly realized how upset our students were about this disruption to their
semester - for some their first, or their final, year at the College. They missed their
friends, their routines, and the campus. The Outreach Team decided to try to cheer
up our followers by featuring images of campus on our social media sites, and
incorporate any sort of light-hearted interactiveness we could with our social media
audience. One of the first social media campaigns we tackled was a revamp of the
poetry walk. We decided to rename the campaign to a "poetry event." Instead of
asking students to submit works of poetry, the team worked quickly to identify nature
themed poems that were out of copyright. We asked our colleagues, some of whom
were working remotely, and others who were working on campus to keep essential
library operations up and running, to choose a poem and film themselves reading it.
We decided to post these videos to our social media sites to create a sort of
asynchronous virtual poetry reading.

2020: Library Staff Goes Above and Beyond

Staff working on campus filmed themselves in popular, recognizable spots on
campus- bringing a sense of being back at the College to the students who were now
social-distancing at home. Staff working from home chose their favorite local spots in
nature to emphasize the originally intended nature theme of the walk. When we ran
out of volunteers to film themselves reading a poem, we posted nature photos from
around campus taken by library staff, to accompany some of the poems. Statistics
from these posts showed that on average, these posts received 137 views, along with
many likes and comments - all large numbers for our social media accounts. We
believe these posts were popular, due to the fact that we were showing the campus
and the library staff on a regular basis, when so many were feeling isolated in their
homes away from the College community.

2021: Our First In-Person
Poetry Walk

2021: Return to Campus and Reconnecting
●

Need for safe, fun
campus activities

●

Theme: Reconnecting

●

Solicit original work
from students

The College returned to in-person activities in the spring of 2021. The administration
was eager to find fun but safe ways for the community to come together again in this
“new normal.” Given the positive feedback from the previous year’s virtual poetry
walk, we felt we could be successful trying it again, this time, in person. During one of
our many Zoom planning sessions, we decided on the theme of “re-connecting” - both
with each other and with the campus.

2021: Collecting and Marketing

To offer a creative outlet, we chose to solicit original poems from students, collecting
their work via a Google form. As part of the submission process, we asked the
students to sign a permissions agreement. The form we used was actually based on
one already utilized for uploads into our institutional repository, making for an easy
transition.
A call for poems was distributed via email to any departments or organizations we felt
would have high levels of interest - such as the English Department and the student
literary journal. We also offered departments the opportunity to co-sponsor the event.
Some of these co-sponsors included the Office of Sustainability, Campus Recreation,
and student affairs. These departments were not only able to help advertise the event
but those who were able to also contributed funds to help print the signs. Printing was
an expense we didn’t have to consider during virtual event so we were grateful to
have the extra financial support.

2021: Designing Panels and the Route

●

Find accessible route

●

23 total submissions

●

Utilize Canva graphic
design tool

●

Use QR code to link to
poems online

We received 23 submissions from students and planned on having an introduction
and closing panel, therefore we would have 25 panels in total. We coordinated with
the Office of Sustainability and Campus recreation to determine an accessible path
across campus where the panels could be installed. On the slide you can see the
map that Lisa designed which lists the poems with their corresponding number along
the route.
The image on the left is our introduction panel. We formatted all the poems on Canva,
which is a great graphic design tool, and we included a QR code on the intro panel in
order to make the poems accessible online. We’ll touch more on the online
component in a few minutes. Once all the panels were finalized on Canva, we
contacted a local company in the Worcester area and order the signs to be printed on
18 x 24 poster board with metal stakes. We had the signs printed double sided to
ensure that the poems could be seen on the trail, no matter what direction a person
was coming from.

2021 Campus Poetry Walk

2021 Campus Poetry Walk

2021 Nature Trail

As I mentioned, we received 23 poems, which we were thrilled about, but it was not
enough poems to cover the distance of the nature trail on campus, which we relly
wanted to incorporate. Therefore, we decided to look for a second resource. The
Archives & Distinctive Collections department is home to the Guiney Family Papers,
including many letters and poems by Louise Imogene Guiney.
Louise’s father Patrick attended Holy Cross for a year before entering the Civil War.
She became very-known in the Boston literary scene as a poet. The archives received
much of her correspondence and poems through her connection with member of the
Holy Cross Jesuit community.
Displaying some of Louise’s poems along the nature trail would be a perfect way to
showcase some of the library’s unique collections. Especially since this trail, and the
campus in general, are utilized by the greater Worcester community, the poetry walk
would be able to be enjoyed by those outside the Holy Cross as well.

2021: Utilizing the Institutional Repository
•

CrossWorks is the
College’s institutional
repository

•

Posted poems along
with images of their
location on campus on
IR to maximize
accessibility of the walk
and its exposure.

I wanted to jump back to the QR code I mentioned earlier. In order to reach the
largest audience possible, we wanted to find a way to have the poetry walk accessible
online. We have a very engaged alumni population so this would be a great way for
them to enjoy campus even if they weren’t in the area. We had learned that social
media was not the most effective platform for the poetry walk and decided our
institutional repository, CrossWorks, would be the perfect solution. This served two
purposes: it allowed those not yet back to campus an opportunity to share in the
beauty and creativity of the project and help them feel more connected to campus
life. It also preserved the students’ works (as is the point of our IR) We uploaded all
of the formatted poems into CrossWorks, along with an image of where they were
located on campus. On the slide you can see how poem number 7 “going to the sun”
was uploaded with an image of its location on the green space by one of the student
dorms.

2021: Results and Feedback
“I really appreciated the
digital version as I haven’t
been able to access campus
since last year. The photos
reminded me of how much I’m
looking forward to coming
back to the Hill in the fall.”

“adds so much to the
overall environment of the
campus: besides sports
banners and posters, we
also have poetry.”

“My parents sent it to my entire extended family,
so it’s nice that they get to see what I’m up to.”

The Poetry Walk debuted in April to a warm and welcome reception. An article
in the student newspaper included many positive quotes and endorsements
from students and faculty. A few of the comments are shown on this slide.
People were especially glad to have an online version available.

2022: Reinventing the Poetry Walk

2022 Campus Poetry Walk
•
•

Similar format
New work and new themes

Based on the success of the 2021 Poetry Walk, another was planned and executed
in Spring 2022. Due to staffing changes, The Outreach & Engagement Team was on
hiatus. So responsibility for the new walk was undertaken by the Archives &
Distinctive Collections Department. Fortunately, several members of A&DC were
involved with the previous walk and were able to take over without much difficulty.

2022 Campus Poetry Walk

Here are some photos from this year’s walk. We decided not to change the actual
route.

Changes for 2022
•

We expanded the call for poems to include
faculty & staff

•

Refined our graphics, but used our original
templates

•

Updated photos for virtual walk in the IR

•

For the nature trail, used different material from
Archives & Distinctive Collections

•

Fewer sponsors, less money than 2021

•

Used internal Graphic Arts shop, rather than
outside printing vendor

We maintained the same overall format, but introduced small changes. First, the
submission pool was expanded from students-only to also include faculty and staff.
Second, we changed the graphics design to distinguish this walk from 2021.. Third,
some of the campus photos were updated to reflect new construction erected since
last year. For the Nature Trail, we once again turned to the Archives & Distinctive
Collections and this time selected poems from the 1922 edition of The Purple, the
College’s Literary magazine.
We approached the same cosponsors as the previous year. Most replied, and of
those most once again made financial contributions. The contributions were less per
collaborator, but still covered most of the costs, with the library, also a sponsor,
making up the difference.
Finally, this year we had the signs printed in house through our Graphic Arts Dept. for
continued college collaboration and logistical ease.

2022 Campus Engagement with the Poetry Walk
●

Kick-Off Event (in person)
○
attended by 25 people
○
almost a third of the authors
agreed to read their works aloud
○
several authors brought along
friends and colleagues

●

A professor of English invited invited her
Poetry and Poetics class to attend the
reading

●

Music Theory students each composed
original pieces and set the poems to
music

●

Office of Sustainability organized a “plog”
along the route of the poetry walk.

With campus operations returning to a mostly pre-pandemic normal, we hoped this
year’s poetry walk, especially the physical version, would continue to engage the
community and we are able to report success for this aspect.
●
Our Kick-Off event was attended by 25 people, which we consider a good
turnout, especially since the event had to move to a basement room in the
library from outside where it would have been much more visible to
passers-by. Almost a third of the authors agreed to read their works, and
several had friends and/or work colleagues in attendance.
●
A professor of English invited invited her Poetry and Poetics class to attend
the reading
●
A professor of Music assigned his class to create musical compositions based
on teh poems
●
Office of Sustainability organized a ‘plog” (jogging while picking up litter) along
the route of the poetry walk.

Dream On: Walking the Walk

Impact of the Poetry Walks
•

Worldwide downloads

•

Interdisciplinary projects

•

Increased awareness of IR

•

Increased collaborations, especially
between academic and
non-academic departments

•

Demonstration of Library as fun,
innovative project partner.

Our campus walk has been travelled by more than just members of the Holy Cross
community. Download statistics and a readership map from the repository indicate
over 1300 downloads across 28 countries. It has had far reaching effects in other
ways as well. The poetry walks brought attention to CrossWorks. This resulted in
faculty inquiring about submitting class work (which is a change from them receiving
solicitations about CW). The IR also saw an increase in submissions from students’
and faculty’s own work. As the manager of the IR, I feel this was a major impact from
the poetry walk.
The Poetry Walks have also been a fun way to develop collaborative relationships
with other offices and departments, especially developing bridges between academic
and non-academic offices. The Office of Sustainability has been particularly
supportive

Bang For Your Buck: Planning a Poetry Walk Budget
•

Signage (18 x 24” corrugated plastic)

•

Kick-off event or related activity

•

Refreshments

"Bank Finance Photo" by Artsy Crafty is marked with CC0 1.0.

Poetry walks do incur an expense, though it can be controlled based on the
permanence of the walk and whether you wish to do additional things beyond just
signage.
Signs are the greatest expense. We used 36 18x24 inch corrugated plastic yard
signs with metal stakes, printed in full color and double-sided. These can can cost
from $25-30 each depending on your vendor. They can be ordered online, though we
used local companies. Another cost was an appreciation gift in the form of a framed
printout of each poem for the authors. You can control the expense here as well. We
printed in-house and used an inexpensive frame from a “dollar Store” Nicer quality will
of course increase the price. Finally, if you have any type of reception, you need to
budget food costs. We kept it simple with cookies and canned beverages. Our total
expenses were around $1000, with 90% for the signs.

Challenges: Visibility of Poetry Walk
•

Make it easy to follow without a map or
marketing

•

Space your signs closely so that people don’t
get lost

•

Choose colors that pop in your landscape

•

Expand your context beyond just the usual
suspects of library patrons, students, staff, and
faculty. Welcome neighbors, visitors, and folks
just passing through

Here is a photo of a sign that is hard to see from far away– the white sign
looks like a bit of glare against the greenery, rather than a deliberate
installation.
Visitors to campus, dog walking neighbors, joggers, and anyone who enjoys
coming through our campus should be able to start at any sign and understand
the project–without library marketing efforts or context

Challenges
●

Travel your own trail frequently!

●

Inventory weather damage, broken
metal frames, and signs taken as
souvenirs

●

Plan and budget for replacing lost signs

(Susan)
Here you can see a sign wedged under a construction barrel– it was found a couple
of hundred yards from its original location. Since we were using temporary yard signs
rather than more permanent signs anchored on poles, our signs had a way of
wandering and disappearing. The signs were expensive to print, but they don’t FEEL
expensive, so they walk. They give an impression of being ephemeral and yes,
disposable, even though they were very attractively designed and printed.
Wind and weather accounted for some losses, and others may have been collected
as souvenirs. An indoor poetry walk would have had considerably less poem attrition.
Unfortunately, many went missing within the first week of the event, and we went
over-budget to replace them. 30% of signs in each year went missing before the
scheduled end of the Poetry Walk.
If you are planning such a project, you might want to produce signs that are very
inexpensive to replace, or present them in a more permanent format so that they
seem like part of an “important” exhibit–anything to encourage more care. Think a
plexiglas-enclosed park service map, or laminated and mounted on a wall, for
example. Be realistic: a certain number of them may be lost each time from factors
outside your control.

Challenges
●

Ask maintenance workers
what makes sense

●

Think about seasonal
maintenance and
construction projects

●

Just avoid lawns

Poetry Walk signs from 2021 after encounter with a lawnmower, found in 2022.

Here you can see the remains of a sign on the nature trail which had an encounter
with a riding lawn mower last year (2021). The plastic pieces remained obscured by
leaf litter until I discovered them this May (2022).
We had contacted the appropriate people in Facilities and Building and Grounds to
ask them to move/replace/ return any signs to the library if they were in the way of
construction or landscaping–but we don’t think this message got to all the workers,
which makes sense–moving and replacing signs is really outside the scope of their
jobs. Talk with the folks maintaining your space, and put signs in places that don’t
make people’s jobs harder. We now see that lawns are pretty much the most
annoying place to put the signs.

Challenges: Physical Accessibility of Walk
-

Consider curbs, stairs,
uneven ground, and
slopes/ramps of no
steeper than 8%
grade.

-

Make clear options
with labeled obstacles,
so people can choose
a route that works for
them.

-

Advocate for campus
grounds improvements

-

Design the path’s
content in a non-linear
fashion so it is
rewarding so that any
portion of it is still
rewarding

Nature trail overgrown with Japanese Knotweed

Here is an image shot from the base of a tall set of concrete exterior stairs on
one of our new buildings. There is a handrail per MA code, but these stairs are
an obstacle to access. When planning a trail route, take account of how a
route of stairs and steep grades can limit people’s access. Our campus is atop
the steep Mount St. James, and very little of it is accessible by wheelchair. We
included an alternative loop which cut out the steep climbing, and we also
directed users to the virtual version. However, we did not yet plot a route that
was fully free of transition steps, old granite curbs, and uneven ground. We will
keep improving in 2023. Several new building construction projects have just
been finished, which gives us more access to fresh, wider sidewalks and
ramps. In addition, we have given feedback to administration encouraging new
curb cuts and repairs to pavement near our oldest buildings. We also designed
the walk without a linear narrative–the poems are numbered, but they can
each be read individually without the context of the others.
The second image is of an extremely fast growing invasive shrub–Japanese
Knotweed–which completely obscured a section of our nature trail in just three
weeks this May. Working with Grounds, volunteers, or students might help

Challenges: Project
Management
●

This project required several
staff in cooperation

●

Logistics can be
overwhelming

●

We used the Gantt chart
technique in Google Sheets

●

Amount of financial support
can vary from year to year

(Susan) Don’t do this alone. Our project involved many individual tasks, several
deadlines before the final deadline of installation, lots of communication between
team members and with cosponsors, and promotional outreach. We liked using our
Gantt chart–this is a project management technique which allows you to track several
concurrent processes to meet your goals. It helped us stay on track and see our
progress.
Financial support and collaboration with across-campus partners –these varied from
year to year, impacting our budget and what goals were reasonable.

Challenges and Successes in Marketing
●

Excellent newspaper coverage in 2021

●

Involving faculty seems to have been very effective
at getting students (and faculty themselves)
involved

●

Low number of submissions despite multi-faceted,
high-visibility promotion and calls for poems

●

Consider timing of announcements –solicit entries
the semester before, not at a busy time in Spring

Best Practices (or, What Worked for Us)
Both
Virtual

In-Person
Consideration of copyright

Set video length (less than 1 minute)
Standardized video file format (.mp4)
Post on Instagram, Facebook, and
Twitter
For poems not read aloud,
use images of campus alongside
poem text

Utilize Canva and consistent design
motifs through all communications
Cast wide net for co-sponsors and
participants
Communication between team
members/co-sponsors for
solicitation and marketing
Get author permissions
as early as possible

Encourage shorter length poems
Consider sign colors and
placement
Overestimate funds for printing
costs (signs can go missing!)
Host Kick-Off event celebrating
authors
Present authors with framed copy
of work

●

(Susan) note the wide amount of participation from students / faculty / staff (
staff from inside the library, but also outside of academics) - Chair of Math &
Computer Science Dept., Environmental Law (Visiting) Professor

●

At least 9 co-sponsors including Sustainability, campus rec, English
Department, and FYP

Future Ideas
•

Poetry slam (requested by students)

•

Have people submit their own photos / artwork along with their poetry

•

Another in-person walk with Kick-off event

•

Work with faculty in poetry
class to possibly make walk
part of curriculum

•

Create new accessible route

•

Audio poetry walk

The staff at Holy Cross Libraries are excited to explore new ways to continue to adapt
and reimagine the poetry walk in 2023 and beyond. Some of these ideas include a
live poetry slam, including original artwork along the walk, and collaborating with
faculty to make the poetry walk part of their curriculum. Additionally, we would like to
try to address some of the accessibility challenges we’ve faced by finding an even
more accessible route as well as adding an audio component to the signs.
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Thank you!
Questions?
Susan Skoog, Music Library Assistant
sskoog@holycross.edu
Corinne Tabolt, Archival Assistant
ctabolt@holycross.edu
Lisa Villa, Digital Scholarship Librarian
lvilla@holycross.edu
Laura Wilson, Science Librarian
llwilson@holycross.edu

